Business Plan of Industrial Estate Bowin Khao Kan Song
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Land Area 1318 rai ( THEE AR : 131838)

Phase A Warehouses and Factories 92.01 rai
Phase B Warehouses and Factories 68.10 rai
Phase C Warehouses and Factories 64.40 rai
Phase D Warehouses and Factories 59.48 rai
Phase E Warehouses and Factories 184.45 rai
Phase F Warehouses and Factories 155.77 rai
Phase G Commercial/Residential 185.42 rai
Phase H Container Terminal/CTN 508.49 rai
No. Phase....... Area Size(s.q.m.) /Or Area for Warehouse or Selling Price
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Sales and Marketing Plan
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Advertising and public relations Plan
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Project land analysis
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1. Land Shape anvzNAY

A large, wide......... meter and long......

panda bear.

The north side of the project is adjacent to

Rrviiiovadlnasansnany

The east side of the project is adjacent to

NaazIueaNAANL

The west side of the project is adjacent to

NAAZIUANAAND

The south side of the project is adjacent to
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meter and plot of land shaped like an



2. General environment of area and law enforcement ﬁﬂ1W!!’Jﬂ5@ﬂﬂﬂﬁ"ﬂﬂ
RIS AR SRR IAT

In the preparation of a warehouse project, there are main laws that must be examined before
purchasing land to consider investment, Such as land expropriation and ministerial regulations
on the enforcement of urban planning and laws related to project design such as the Land
Subdivision Act, the National Environmental Quality Promotion and Conservation Act, and the
Building Control Act according to Ministerial Regulation No. 55.11n1599911 15915 1nA9
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* According to the Ministerial Regulation No. 414 of 1999, the city plan is
ENFOTCRA. . ...
* Land Subdivision Act B.E. 2543 (2000) Since this project is a sale of land that is a sub-plot
totaling more than 10 plots, a request for permission to subdividing must be made in accordance
with the Land Subdivision Act B.E. 2543 (2000).

* National Environmental Quality Promotion and Conservation Act B.E. 2535, the types and
sizes of real estate business projects that must prepare an environmental impact assessment

report are as follows:

* Building Control Act, as per Ministerial Regulation No. 55 B.E. 2543, specific content related

to house design in the project
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Project management

(EHRBIBN)

Management Team NUNUVUIMNSI

[ Organization Chart }

4 4
Feasibility Law and Sales and Architecture Project
Analysis Team Management Marketing and Interior Management
Team \_ | \_ |
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4 Project Engineer h Project Auditor
and Sub-Contractor
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Project development and operation plans
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Activity
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Pre-Sales to Potential

Customers
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project development




manann Insang

Land purchase or land lease
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Boi Approval processing
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Land Filling
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Construction of the project's
entrance fence and archway
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Road and drainage

construction
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Building of Sales office
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Building of Landscape
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Land Surveying and

construction permits
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The Utility Construction
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Construction of Factories and
Warehouses for selling
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Plan Design
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Operation Expenses
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Sales and Marketing
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Transfer of property
ownership and customer

deposit
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Transfer of property and
possession rights to the

purchasing customer
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Financial Activities

PaNITUMINY




disbursement of loan
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loan repayment
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Risks, Issues and Contingency Plans
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Key risks and potential problems of the Borwin Industrial Estate Project
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1. Interest rate risk An increase in interest rates will affect both project costs and
consumer purchasing power.ﬂ%WMLéﬂQﬂWQﬁWUﬂﬂﬂ!,‘ﬁﬁl ﬂmﬁwﬁummﬁmmamﬁa%daWa
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2. Construction Risk Delays in construction and increases in construction material prices
are also factors that pose risks to project development, especially if the project takes a long time

to develop and has high development costs.
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3. Demand risk: Since warehouse development projects are projects that investors can
easily invest in, there are always new competitors entering the market (supply increases
according to the number of project developers). As purchasing power is limited, supply will

exceed demand.
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From the 3 risk factors above, the company has the following risk mitigation measures:
antlasennudeni 3 Tasednady v3na Tumalumssesfuanuaes Sl
1. Interest Risk In estimating interest expenses, the project has already provided for
increased interest by calculating the interest rate at the Bo Win Khao Khan Song Industrial
Estate project. The payment must be made at 7% per year. As for the high interest rate that
affects the purchasing power of consumers, it will cause consumers to make purchasing
decisions more slowly. The company has set a strategy to stimulate the purchasing power of
consumers. By reducing the selling price of some units and creating added value in sales
activities that want to stimulate sales, including contacting various banks to help customers find

sources of loans
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2. Construction Risk The Company has entered into various employment contracts,
agreed to purchase and place a deposit for construction or decoration materials in advance, and

selected quality contractors and signed a construction guarantee contract.
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3. Demand risk If there are many competitors entering the market, the project may have
to use marketing promotions by finding new customers, discounts, freebies, and giveaways to

close the project as quickly as possible
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Financial Plan
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Investment assumptions
(EREX)
AUNAFIHATUMTAINY
1. Assumption of Investment
mlFnalumsinaninsams
® [and Costtotal 1,318 rai........... Total of Land Cost.................. Baht fl Wﬁa U
S0 1318 19 a5 AeudunaEy 1N
Payment Period......... By down payment......... F15L9............. Taguaiauily
Initial Cost............... Baht ﬁumnu ...... UM Loan Amount.......... Baht
HAZRUY oo UM
® Total Construction Cost..........ceevvniennnn.... Aneaiig ‘V%Q nua Width...

ﬂ’SIN*Length 817 = 1,842,xxx S.q.m A7.4. Price per S.q.m. 31A1 20,000 Baht



UIN Totally A-B-C-D-F-G-H 57u......... Unit 99 A5.34.9% 20,000 UIN

NINUA........ waa 1HuRU = 36,848,000,000 119 Baht

® Utility Expense A1a1513941 Tnn

4
1. Drainage system ditch length Q3 UUITTUIIUT AN

1. AT *4,800 = xx,xxx,000 VN

2. Concrete 20 cm. DUUATA area 1’4\:(1!!‘171 210,880 LN *950 LUIN
=200,336,000 LN
3. Car Parking A1UI0ATOAIUDIAG 3,000 s.qm*950=
2,850,000 Baht U1
4. Central Parking Lots AUI0ATOAIUNAN 4,000 s.q.m.*950=
3,800,000 Baht 11N
5. Outdoor water system + water tank 3 $°JJ‘1J“L%}1ﬂ1EJ“LA’EJﬂ’f’JWm§ +
Fufuh = 850,000 Baht U
6. Fire extinguishing system and fire hydrants, water reservoirs
and fire protection systems S UUALINWEAL LASNOAULNAYL 019
durh wag szuutestumaslng = 2,500,000 Baht 119
® LandFilling A19NAY 1,318 Rai }5....91% 64 A3.21 Land Adjustment 151
‘ﬁuﬁ 1.2*50*700= 42,000 Cubic Meter alJ. 4. * 350 =42,000*35= 14,700,000
UM
® Land Scape A11/5UnTAY 50%100 =5,000 s.qm AT.4. =50,000%550 =
2,750,000 Baht 111
® Pipc Connection Cost A1 FOUNOFOINII = 150,000 Baht UM + Concrete
Retaining Wall ﬁquﬁ’uau%a 1,500 meter LUNT * 3,500 Baht UIN =

5,700,000 U = 5,850,000 Baht 1N

® Design Expense AoeALUY FJ1RY = 1800%350%5 = 3,150,000 Baht U0



Common office fee for Khao Khan Song Industrial Estate juristic person to
take care of common area after transferring common property to Khao Khan

Song Industrial Estate juristic person 500,000 baht
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AUNIAd? 500,000 VN

Garden and common area decoration costs

1 1 1 I a
AANUASEIY LazaIunag 11uEu 3,000,000 Baht U101

Surveying and building permit fees
1 v W ' o 1% I a
ﬂﬁmﬂuama@umu”lmﬂaﬁ%}”m ...... Unit ¥ia9 ®a9ag 17,000 Baht U1 1 1RY
459,000 Baht U
. . . ' a J . [ . [
Electricity include Meter a1 lvisauiines 15 Unitvias per unit Hadae
a3 a
27,000 Baht UM Total 11131 675,000 Baht U1
Operation Expense of Each Month A1 199181un1sauiiuaiu heuag 220,000

A I a
1IN 24 Month A®U Total lﬂULQu 5,280,000 Baht U0

2. Selling Expenses and Services ml¥a1elunmisviauazmsusms

Marketing Expense 3-5% of Total project Value a1 l¥91m19n1saaia 3-5%
YDIYaA11ATINg

Selling Expense of Each Unit A1 149181135918 ¥id9ag 50,000 Bath 1N
Cost of Decoration for Sample of Factory or Warehouse each unit ATANLA
T590uuaz InAIA20819 3 ©ad 10,000 s.q.m. A5.3. each AT NUNATAL 6,500
Baht 119

Common Care Expense of Each Month ﬂHﬂLLﬁﬁ"’JHﬂﬂN oua 80,000 Bath
1IN

Specific Business Tax 3.3% Total Project Amount A1N1HFINUANIE 3.3%

YBIYAA IATING



Ownership Transfer Fee 1% of Total Project Amount ABITUHIUNST TOU 1%

YDYAN11ATINT (2% Split the payment in half with the buyer. 11119918AUAL
% o &

ATINVAYD)

Mortgage and Others Expenses A1911044a¢A1 1991893 9| 550,000 BahtU1n

Contingency expenses for sales of 5% of construction costs

1 E A A A 1T 9
ﬂﬂ%iﬂﬂlﬂ@ﬂ‘iﬁ@m@‘mﬂ 5% VOIAINDEHIT N

Loan fee 1.25% of the loan amount

ABITMTHOUMIYNY 1.25% V99193U
Interest paid at 7% per year (will not be equal to the total loan multiplied by

7% because the loan is disbursed in installments each month)

c? 1 [ ] LY} a 9 g}.z 9 di a
ADNLUYIY 7% @]E]’].I (%z“lmmﬂmmgmmmgmm& 7% HONINNYDYLLN
a Y ] A
NUQiULLWﬁ%M@U)

Corporate income tax 30% of pre-tax profit.
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Estimate income and expenses

A G HAEE)

szanamanelanazaae

No. Details Amount Baht (U1N) %
1 Total Sales 89Qv1¥ 1,318*1,600%20,000 42,276,000,000 100%
Cost of Sales AUNUV1Y
3 Land Cost N1 2,636,000,000 0.08
Warehouse and Factory Cost of Construction
D . 108,000,000 0.24
4 | mneaeInad taz 154
5 | Utility Construction o3 19a515gil Tnn 5,280,000 0.01173333
6 | Concrete Road ANDA3NOUY AEA 15,010,000 0.03335556
Car Park Lot Cost A1NDE31981190ATD A
2,850,000 0.00633333
7 REINP]
Car Park Lot for Central Office AR 31911
. 3,800,000 0.00844444
8 VATDAIUNAN
Drainage Cost of inside and outside building
, y 850,000 0.00188889
9 miguummﬂiuuaﬂmmﬁ
10 | Fire alarm A3 UUAVINDY 2,500,000 0.00555556
11 Land Filling AONAL 14,700,000 0.03266667
12 | Landscape A5 uqiivieel 2,750,000 0.00611111
Pipe connection cost, retaining wall
4 L 5,850,000 0.013
13 ANVFDUNDVOININ NUNINUAU
14 | Plan Design Cost 199U 3,150,000 0.007
15 | Common Office Expense A& 1UNNUEINNAN 500,000 0.00111111
Garden and common area decoration costs
, , , 30,000,000 0.06666667
16 ANNNLUAITIU LA TIUNAN
Surveying and building permit fees
o D, 3 459,000 0.00102
17 ANTNIALUASVDDUYINNDATN....... Unit Yigd
18 | Electricity cost including meter 675,000 0.0015




a Il mimes. . vaa

. 1 91 o A
Operation Expense A1 15918 U@ uHUOU

« 5,280, 000
19 | 220,000%24 Month AU
Total Initial Cost SINAUNUTUAU 232,374,000 0.51638667
Gross Profit 1 15TuAu 21,138,000,000
Selling and administrative expenses
20 | mlFnelumsvienazysmsg
Marketing expenses
g 5,471,820 3
ﬂ'ﬂﬂ)’%?ﬁlﬂNﬂTiﬁﬁ?ﬂ
Selling expenses
g 1,350,000 0.74
algneglumse
Sample warehouse or factory decoration cost
. , o . 4,225,000 2.32
MANUAI INAIHTO 15991UA0E1
Common maintenance fee
. . 1,520,000 0.83
ﬂ']ﬂl,m’ﬁﬂ]uﬂﬁ'lﬁ
Specific business tax
" - 6,019,002 3.3
MYJINURNIE
Transfer Ownership fee
. - 1,823,940 1
ﬂ']‘ﬁﬁ'illl,uﬂllﬂ'liiﬂu
Loan Fee
. - g 598,844 0.49
ATBITNHIUNITONY
Mortgage and other expenses
. Cawr A 550,000 0.3
ﬂT%TUGQ!!a$ﬂ11%%Tﬂ®uG]
Total sales and service expenses
a9 - 21,858,606 11.98
s lsnelumsnenazuims
Contingency expenses
Cave A a A 26,636,250 1.45
21 ﬂ'ﬂﬂﬁ]']ﬂlﬂ@!ﬁﬁﬂmﬂ"lﬂﬂ




Earnings before interest and corporate income

tax 35,839,144 19.65

Jan

Y1 dy =Y
22 5181@ﬂ@1&ﬂ@ﬂ!‘ﬂﬂl!agﬂTHNuhlﬂu%uﬂﬂa

Interest expense
5,027,529 2.76

Y
23 ABNIUYY

1. ?Q)lﬂﬂﬁﬂi%mgllu (Gross margin) !!ﬁ%ﬁﬂﬂﬁﬂigﬂ% (Net profit margin)
81159 21,138,000,000 311N 130 50.00% YoIyaa1 InTans oasIM lsgns 11.83%
YOIYAA I1ATING W30 21.57 1IN
2. 93 WanaUINUN 1Y (Internal Rate of Return : IRR) ttazyamifagiiugns (Net
present value : NPV) 8a51WanouLnun1811 (IRR) 104 TATIMTHA 30.59% tazyam
Jagiiugns (NPV) imnu

18,601,000.44 31UV (A1889351AAaA (Discount Rate) 12% ¢91))
3. IUIURUIWNANNY (Breakeven point) ﬁﬁ’qmﬂﬁmmgﬁ@ﬁ 50% 1&7 SN
waedn 7 miaeazdlumlsvealasams

(4 Y
4. S 1d@IUHAUADNY (Debt to Equity Ratio : D/E Ratio) In5amsilduiiuaiudie isug

9

& Aa A ) a v YA A v
NN IEDNAU 70% 130 ....... AUUIN JUNINNTNBATNON 70% HID ........ A1HUIN
J a Y Y a g o {a J . '
uazmuﬂlamunuaﬂ ........ a1HUIN %Qﬂﬂlﬂﬂﬁﬂﬁ?ﬂﬁﬁﬁﬂ@@nu (D/E Ratio) 0.50 1N

5. 5?]51?1@9]@1]!!7]14'1]@\1?!15@\‘]121! (Return on Investment : ROI) uaz@fmmawammumm
!?11!121! (Return on Equity : ROE) ‘Wﬁ\ieﬂ']ﬂﬁ]ﬂiﬂiﬁﬂ'liﬂwﬁﬁ']Nﬂﬁ’f]ﬂ!lﬂufﬂ']ﬂﬂ'lﬁﬂ\‘inu

Ay Yo A 1 o A Ay Yo A
(ROD m‘gamullmum 50.00% muﬂmmammmummuunu (ROE) ﬂﬂﬁﬁnullﬂﬁ‘ﬂﬂ@

15.00%



Warehouse sales report form, Bo Win Khao Khansong Industrial Estate Project
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Sales, Construction and Transfer Estimates
szanamsgeavie Msnvase uaznslou

Terms and conditions for booking, contract making and down payment

(BT~ SRET REARFZTMES)

| o d
eulunsves Midwan uazmsneuadl

Cost of Cost of
Pl f
ano Down Construction | Construction
Area XA
Warehouses/ W ¥
Wil . Down Payment at Down Payment per S.Q.M. Per Unit
Unit Total Sales
Factori 'ﬁ'au aod Price ® Payment Contract Payment | [ coiation | Transfer Rate %
actories evenue v ' v
11U Amount day % AHNUM iy
wwulnd @mng | N e nmug I A Rulow foa31e foadie
. n3) SN Mdwan | Quaii
890 L mae (VAo
nazlsaau
MIINAT) HivaE)
A 50 150 7 4,920,000 34,440,000 50,000 150,000 25% 128,750 75% 9,500 1,425,000
B 80 200 15 6,560,000 96,400,000 50,000 150,000 25% 180,000 75% 9,500 1,900,000
C 100 300 5 9,000,000 45,000,000 50,000 150,000 25% 256,250 75% 9,500 2,850,000
W 27 177,8400000 1350,000 4,050,000 133,380,000




Sales Forecast (Unit)

HEERMHE (B)

szanamssenvie (HHE)

Plan of Tota Month Mont | Mon Mont Mont Mont Mont Mo Mont Mo Month | Month | Mont | Month | Mont
A A A A A A
Warehouses 1 " , h th h h h h nth h nth OUN | 1IAdUN h 1D UN h
=
ADUN
=) A =) A =) =) =) A A
/Factories Sale “ ” U L2122 U L2122 213} U 213} 10 11 U 13 L2132 %]
o 0 19U U 4 A 4 A 4 4 4
!!‘].I‘iJIﬂﬂxi S . n3 Nn4 ns neé Un ns Un ni12 Nni4
= =
ni n2
Unit 7 9
ERIY
A 7 0 0 0 0 0 2 1 1 1 1 0 0 1 0 0
B 15 0 0 0 0 0 2 2 1 1 2 3 2 1 1 0
C 5 0 0 0 0 0 1 1 1 1 0 0 0 0 0 1
Total 27 0 0 0 0 0 5 4 3 3 3 3 2 2 1 1
33U
Construction Estimate (unit)
U Y Ll
ﬂi%ﬂ1ﬂ!ﬂ1iﬂ1§ﬂ®tﬁ1<‘l (Yiue)
Plan of Total Month Month | Month | Mont | Mont Mont Mont Mont Mont Mont
Warehouses/ h h h h h h h
PR
Factories ' . '
A a A a =) =
OUN 0 | ADUN IDUN
o A A A A A A A A A A A A A
!!’U‘Uiﬂﬂd 1 2 U | IADUN | IADBUN | IADUN | IADUN | IADUN | IADUN
K] 4 5 6 7 8 9
A 7 0 1 0 0 0 2 2 1 1 0




B 15 0 1 0 0 0 2 2 2 2 2
C 5 0 1 0 0 0 1 1 1 1 0
Total 33U 27 0 3 0 0 0 5 5 4 4 2
Construction progress estimate (Proportion %)
szanamsanuauninlumanea’i (Fadiv)
Plan of Total Month Month Month Month Month Month Month Month
Warehouses/
33U
Factories
A Al A a|l a al a Al a Al a a|l a al a A
AOUN | IAADUN | IADUN | (ADUN | IADHUN | (ADUN | IABDUN | IADUN
uuulnag
0 1 2 3 4 5 6 7
Sample of 1 25% 25% 25% 25%
Warehouse
Tnaan0e19
Warehouse for 1 15% 15% 15% 15% 15% 15% 10%

Selling Tnaq

U8




Construction cost estimate (baht) Payment is 1 month late than the project period.

RELRRAMGE (k) EBRMAFAA

szanamsmnea31a (W) NER/UFININIANY 1 1HY

Plan of Total Month Month Month Month Month Month Month Month
Warehou ' v v v ' ' v v
A = A ~ A ~ A = A = A ~ A = A =
; 59U OHN A UN A UN OHUN IDHUN IDHUN OHUN IDHUN
ses
2 3 4 5 6 7 8 9
Factories
HUY
Tnaa
A 9,975,00 | 356,25 | 356,25 | 356,25 | 356,25 | 427,50 | 855,00 | 1,068,7 | 1,282,5
0 0 0 0 0 0 0 50 00
B 29,500,0 | 475,00 | 475,00 | 475,00 | 475,00 | 570,00 | 1,140,0 | 1,710,0 | 2,280,0
00 0 0 0 0 0 00 00 00
C 14,250,0 | 712,50 | 712,50 | 712,50 | 712,50 | 427,50 | 855,00 | 1,282,5| 1,710,0
00 0 0 0 0 0 0 00 00
Total 52,725,0 | 1,543,7 | 1,543,7 | 1,543,7 | 1,543,7 | 1,425,0 | 2,850,0 | 4,061,2 | 5,272,5
00 50 50 50 50 00 00 50 00

73U




Construction cost estimate (baht) Payment is 1 month late than the project

period(extend)

RLRAMSE (B8R , K TRHEER A

a )
Uszanamsmnea31a (UN) NUR/UFINNNIANY 1 10U (AD)

Plan of Total | Month | Month | Month | Month | Month | Month | Month | Month | Month
Wareho
A Al A a|la ala Al a a|l a ala al a oA A A
uses/ I IOUN | 1IADUN | IADUN | LADUN | IADUN | LADUN | IADUN | IADUN IADUN
. 10 11 12 13 14 15 16 17 18
Factories
Hyy
1na3
A 9,975,0 | 1,282, | 1,282, | 1,140, | 712,50 | 356,25 | 142,50 0 0 0
00 500 500 000 0 0 0
B 29,500, | 2,850, | 3,420, 3,800, | 3,230, | 2,660, 2,090, 1,520, | 950,000 | 380,000
000 000 000 000 000 000 000 000
C 14,250, | 1,710, | 1,710, | 1,567, 1,140, | 712,50 | 285,00 0 0 0
000 000 000 500 000 0 0
Total 52,725, | 5,842, | 6,412, | 6,507, | 5,082, | 3,728,| 2,517,| 1,520, | 950,000 | 380,000
. 000 500 500 500 500 750 500 000




Estimated Transfer Ownership (units)

HPEMEE (BAD

szanamseanlou (¥ive)

Planof | Total | Month | Month | Month | Month | Month | Month | Month | Month | Month | Month
Warehouses/
A Al a a|la ala ala Al a Al a ala al a al a a
N | IADUN | IADUN | LABDUN | LADUN | LABDUN | LADUN | LADUN | IADUN | LABUN | LADUN
Factories
15 16 17 18 19 20 21 22 23 24
Huy
Tnag
A 7 2 1 1 1 1 0 0 1 0 0
B 15 2 2 1 1 2 3 2 1 1 0
C 5 1 1 1 1 0 0 0 0 0 1
33U 27 5 4 3 3 3 3 2 2 1 1







